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Name of Committee: Mentoring Committee
Purpose of Committee: Providing professional growth and networking opportunities to
our members.
Goals:


Mentor and turn over leadership of the committee to future leaders of the
industry. Increase membership and participation within the committee.



Provide a living document for future leaders to amend as the industry advances.



Share the success of our planning and progress with other organizations in our
industry.



Continue to network with other APCO-NENA committees.



Continue to provide networking opportunities and career development.



Continue to connect mentors with mentees.



Provide, at a minimal cost, web based training that is easily accessible to future
leaders of the industry.



Remain flexible and open minded.



Continue to encourage new membership and new ideas.



Continue to identify and create revenues so the committee is financially selfsufficient.



Revisit our plan annually and make adjustments as appropriate based on
industry growth and advancement.



Establish a welcoming and open atmosphere at all meetings and conferences to
encourage informal and formal exchange of information, and establish stronger
network support.
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Mentoring Committee Description 2016-2017
Committee Objectives:










Increase membership and participation throughout the organization.
Develop communication avenues for our members.
Provide training opportunities.
Provide networking opportunities.
Increase revenue.
Share our success.
Create fun networking activities at conferences and forums.
Work with committee to recognize the valuable role mentors play in the Chapter’s
mission.
Monitor and track successes and challenges for each event. Use this information
to implement a more comprehensive strategic plan for the following year.

Committee Responsibilities:








Increase membership and participation throughout the organization.
Develop communication avenues for our members.
Provide training opportunities.
Provide networking opportunities.
Increase revenue.
Share our success.
Create fun networking activities at conferences and forums.

Date Committee was established (if known): Formed in 2010.
Past Accomplishments:






Active participation at Summer Conferences.
Provided a presence at the March and October 9-1-1 APCO-NENA Coordinator
Forums.
Recruited industry professionals by indentifying and providing functions that
address our industry’s professional needs.
Continue networking with other Chapter Committees.
Obtained sponsorship for events being promoted at Chapter events.

Goals for 2016-2017: Recruit new committee members; recruitment for interested
members is currently under way. Match interested Mentors with Mentees; currently
under way.
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