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October 8th, 2019 
 
WA APCO NENA Financial Assessment Summary to the Membership, by Secretary Katy Myers 
 
During the April 2019 Executive Board meeting the board approved unanimously to establish an 
audit committee to do an assessment of the chapter financials of APCO and NENA.  Secretary 
Katy Myers spearheaded the effort and a request was sent out to the Chapter for volunteers.  
The committee, consisting of Katy Myers, Della Mauler, Mike Rawlings, Mary Sue Robey, Andy 
Leneweaver and Julie Buck, met at Camp Murray on May 31st, 2019 and reviewed files as 
provided by NENA Treasurer, Bill Peters, and APCO Treasurer, Richard Kirton.  
The purpose of the Financial Assessment was to look at and report on the current financial 
processes, recordkeeping, and financial statements used by the WA APCO and NENA Treasurers.  
During the process the committee checked monthly account statements against supporting 
documentation and a report was provided to the Executive Board with recommendations for 
future practices.  The 2019 Financial Assessment asked 3 questions: 
 

1) Where does the money come from? 

2) Where does the money go? 

3) What internal controls, policies or procedures are being followed? 

 
The committee reviewed chapter and national bylaws related to audits; reviewed the files as 
provided and found no misuse of funds or issues requiring any further investigation.  The files 
were neat, accurate and, with work, provided each member the information necessary to verify 
accuracy.  The committee appreciates the hard work of both Bill, and especially Richard, who 
has the lion share of work as most of the revenue and invoices run through the APCO Accounts. 
The overarching recommendation from the committee is to establish a standing Finance 
Committee with the members appointed by the President.   The Finance Committee could be 
charged to perform the following functions: 
 

 Lead and report results of financial assessments  

 Implement, as appropriate, recommendations from assessments 

 Work with the Treasurers and the Executive Board to establish budgetary goals, review 

budget drivers and develop the annual budget and long term budget needs 

 Establish and document internal controls 

 Meet as necessary  

The full report was provided to the Executive Committee on August 7th, 2019 and will be given 
to the Financial Committee for further review
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